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Sustainability-Linked Loans for India RE in 2026:
Pricing, KPIs and Lender Strategy

By Sudarshan Karweer - 25 August 2026 - growthifye.com

A practical 2026 guide to sustainability-linked loans in India RE: KPI design, pricing, term sheets,
lenders and refinancing strategy.

India’s renewable-energy market in 2026 is no longer just a capacity story; it is a balance-sheet story.
Developers, C&l clean-energy platforms, storage players and even utilities are now judged not only on
megawatts commissioned, but on how efficiently they raise, recycle and price capital. In that context,
sustainability-linked loans, or SLLs, are moving from a niche corporate-finance product to a practical
financing tool for Indian renewable-energy businesses.

For many borrowers, the appeal is straightforward: unlike plain vanilla corporate debt, an SLL can align
borrowing cost with measurable sustainability performance. Unlike pure project finance, it can work at holdco
or opco level across diversified pipelines, operating portfolios or integrated businesses spanning solar, wind,
storage, open-access supply and energy-management services. But the product is often misunderstood.
Poor KPI selection, weak baselines, vague reporting language and unrealistic pricing expectations can make
an SLL ineffective or unbankable.

This article sets out a practitioner’'s view of how SLLs are being structured for India’s renewable-energy
ecosystem in 2026, what lenders are actually looking for, where pricing benefits are real, and how borrowers
can use the instrument alongside term loans, refinancing and equity raises.

Why SLLs matter in India’s 2026 renewable-energy capital stack
India’s clean-energy financing environment in 2026 is shaped by a few hard realities:

« Utility-scale solar tariffs in many competitive bids remain tight, often in the sub-m 2.70/kWh to
low-m 3/kWh band depending on hybridisation, location, transmission assumptions and scheduling risk.

» C&l open-access solar and hybrid projects still offer stronger spreads, but face state-level variability in
banking rules, wheeling charges, additional surcharge treatment and settlement mechanics.

» BESS economics are improving, yet many standalone storage projects still require carefully structured
revenue visibility, often through utility contracts, firm-dispatch arrangements or integrated hybrid
portfolios.

» Debt markets remain selective. Lenders are comfortable with seasoned sponsors, robust offtake,
disciplined DSCR profiles and clean documentation, but are more cautious on merchant exposure, weak
counterparties and aggressive leverage.

Against this backdrop, SLLs matter because they can do three things at once:

» provide a corporate-level financing layer for developers scaling across technologies or states;
» reward operational and sustainability performance through pricing adjustment;

« create a structured framework that can support refinancing conversations, lender diversification and
future equity mobilisation.

For Indian borrowers, SLLs are especially relevant where the company’s sustainability performance is

broader than a single asset. A distributed energy platform with rooftop solar, group captive plants and
storage integration, for example, may be better suited to an SLL than to asset-by-asset debt alone. The same
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applies to developers improving emissions intensity of delivered power, reducing AT&C-linked service losses
in utility-facing models, increasing recycled-water use at plants in water-stressed regions, or raising female
workforce participation in technical operations.

What an SLL is, and what it is not

An SLL is a loan where pricing or another economic feature is linked to the borrower meeting pre-agreed
sustainability performance targets. These targets are measured through KPIs and documented through
annual or periodic testing.

In the Indian renewable-energy context, common structures in 2026 include:

* rupee-denominated term loans at holdco or operating-company level;

» working-capital or revolving facilities for diversified clean-energy businesses;

 acquisition or portfolio-refinancing loans with sustainability ratchets;

* club or syndicated facilities led by banks, NBFCs or development-oriented lenders.
What makes an SLL credible is not the label. It is the integrity of the KPI architecture.

An SLL is not simply a cheaper loan for being in renewable energy. Lenders increasingly expect the borrower
to demonstrate that the selected KPIs are:

material to the business;

measurable using reliable internal or audited data;

benchmarkable against a baseline and annual targets;

ambitious but achievable;

not already trivially met at signing.

This distinction is important. A solar developer cannot treat “renewable capacity installed” as a meaningful
KPI if the company’s core business already guarantees that outcome without incremental effort. Lenders
want evidence of performance stretch.

KPI design: what works for Indian RE borrowers in 2026

The single biggest reason SLL discussions stall is weak KPI design. Borrowers often start with generic ESG
language that sounds good in presentations but fails credit scrutiny. In practice, the best SLL KPlIs for India’s
renewable-energy sector are operational, auditable and financially relevant.

Below are KPI categories that are proving more workable in 2026.

1. Portfolio performance KPIs
These are useful for operating platforms and IPPs.

Examples:

 plant availability above an agreed threshold, adjusted by technology and grid constraints;

» CUF improvement versus a defined baseline for wind, solar or hybrid portfolios;

* reduction in auxiliary consumption for integrated projects;

« forecast accuracy and scheduling performance for portfolios exposed to DSM or balancing penalties.

Why lenders like them:
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« they directly influence cash flow;
 data exists in SCADA, scheduling and O&M systems;
 underperformance is visible and testable.

A practical example could be a hybrid IPP targeting a 150 to 250 basis-point improvement in forecasting
deviation performance across a contracted portfolio over two testing periods. If the company’s balancing
charges are materially reduced, lenders can see the cash-flow effect.

2. Decarbonisation KPIs linked to customer delivery
These work well for C&I renewable suppliers, open-access platforms and energy-service companies.

Examples:

» annual tonnes of CO2e avoided based on metered clean-energy supply to customers;

* increase in share of customer demand served through firmed renewable supply rather than plain
intermittent generation;

» reduction in customer-specific grid electricity dependence across contracted accounts.

These KPIs are particularly useful where the borrower is not only generating electricity, but providing
decarbonisation outcomes to industrial users in sectors such as auto, chemicals, textiles, data centres, food
processing and pharmaceuticals.

3. Water, land and circularity KPIs
These are increasingly relevant for utility-scale solar and hybrid projects, especially in water-stressed states.

Examples:

* reduction in freshwater consumption per MW through robotic or dry-cleaning systems;

» percentage of treated or recycled water used at sites;

* module, cable or battery recycling compliance metrics across the portfolio;

* land-restoration or biodiversity measures where lenders require stronger environmental safeguards.

These KPIs are gaining traction because local environmental performance now carries more weight in
diligence, particularly where state agencies, multilateral-linked lenders or international investors are involved.

4. Safety and workforce KPIs
These are often underestimated but can be highly bankable.

Examples:

« reduction in lost time injury frequency rate;

* training hours per employee or contractor in electrical safety and high-voltage operations;
* increase in women'’s participation in technical and supervisory roles;

 contractor safety compliance across EPC and O&M partners.

For platform-level debt, lenders often appreciate safety KPIs because they reflect execution discipline and
governance quality, both of which correlate with project stability.

Pricing reality: how much benefit can borrowers expect?
One common misconception is that SLLs dramatically reduce interest cost. In India’s 2026 market, the
pricing benefit is usually real but modest. Borrowers should approach SLLs as a value-accretive structuring
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tool, not a miracle cost reducer.
Typical observations in the market:

* margin step-ups or step-downs often range from 5 to 15 basis points depending on KPI strength,
reporting quality and lender appetite;

* stronger borrowers with diversified portfolios and robust ESG reporting may negotiate a wider ratchet
band;

* lenders may cap the cumulative pricing adjustment even where multiple KPIs are tested;

« the real benefit may come as much from lender access and refinancing flexibility as from the coupon
reduction itself.

For example, if a borrower secures a m500 crore SLL with a 10 bps step-down for meeting annual targets,
that translates into potential annual interest savings of roughly m50 lakh before tax. That alone may not
transform project economics, but over a multi-year tenor, and combined with better lender diversification, it is
meaningful.

Where SLLs can create more value is in refinancing strategy. A borrower that demonstrates two years of
verified KPI compliance may enter refinancing discussions with a stronger governance narrative, better data
systems and improved lender confidence. That can matter when negotiating tenor, covenants, DSRA
structure, cash sweep, security release conditions or top-up facilities for acquisitions.

Which lenders are active, and what do they want?
The lender universe for sustainability-linked debt in India’s renewable-energy market is broader than many
borrowers assume, but each lender category evaluates SLLs differently.

Domestic institutions and PSU-linked financiers

Institutions such as IREDA, PFC and REC remain central to India’s energy-transition financing ecosystem,
though their product fit varies by borrower type, asset class and project structure. They are particularly
relevant for borrowers seeking scale, tenor and sector familiarity.

What they typically want:

« clear project and portfolio visibility;

bankable offtake or customer profile;

disciplined security package;

» compliance-ready documentation and reporting systems;

realistic KPI design linked to measurable operating outcomes.

Commercial banks
Large banks can participate through bilateral, club or syndicated structures, especially for stronger sponsors,
contracted cash flows and seasoned operating assets.

What they typically want:
 proven debt-servicing history;
* tight covenant package;
e clear information rights and annual KPI verification;
« alignment between SLL terms and broader facility documentation.
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NBFCs and specialised financiers
These can be useful for mid-market platforms, acquisition financing, bridge structures or portfolio aggregation
where traditional project finance may be too rigid.

What they typically want:

« visibility on takeout or refinancing route;
» sponsor support where portfolio seasoning is limited;

« practical KPI frameworks that do not create operational ambiguity.

DFI- and impact-aligned capital pools

Where blended structures or development-oriented financing is available, SLL logic can become more
powerful, particularly for distributed renewables, MSME decarbonisation, agriculture-linked solarisation,
mini-grid adjacencies and just-transition themes.

What they typically want:

 stronger impact additionality;
* rigorous environmental and social safeguards;
* transparent use of proceeds even when the facility is performance-linked rather than asset-pure;

» reporting discipline from day one.

Structuring the term sheet: issues borrowers should negotiate carefully
A weak SLL term sheet can create operational headaches for years. Borrowers should pay close attention to
the following clauses during negotiation.

KPI testing dates and cure rights

Annual testing is common, but the exact cut-off date matters. If monsoon variation, grid curtailment or
acquisition integration affects data timing, borrowers should avoid rigid test mechanics that create accidental
step-ups.

Negotiate for:

* clearly defined measurement periods;
 force majeure and regulatory-adjustment language where relevant;

* limited cure rights or data restatement rights in case of reporting anomalies.

Baseline definition
Baselines should be locked carefully. If a portfolio is growing quickly through acquisitions or new
commissioning, static baselines can distort performance assessment.

Negotiate for:

« portfolio-adjusted baselines;
* carve-outs for acquired assets;

* methodology consistency across testing periods.

Verification standard
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Independent assurance can improve lender comfort, but borrowers should ensure the verification
requirement is proportionate.

Negotiate for:

* materiality thresholds;
» reasonable assurance timelines;

 acceptable verifier categories, such as statutory auditor, ESG assurance provider or technical
consultant, depending on KPI type.

Margin ratchet symmetry
Some lenders prefer a downside-only mechanism. Borrowers should push for symmetry where credible.

Negotiate for:

* clear step-down if KPIs are met;
 capped step-up if narrowly missed;

* treatment of partial achievement where multiple KPIs apply.

Interaction with financial covenants
KPI miss should not automatically contaminate ordinary covenant compliance unless explicitly agreed. An
SLL should be a pricing-linked product, not a hidden event-of-default trap.

Negotiate for:

 separation between sustainability testing and core repayment default;
* no automatic acceleration solely due to KPI miss;

* transparent documentation hierarchy across sanction letter, common terms agreement and facility
documents.

Where SLLs fit best in the Indian RE market today

In 2026, SLLs are most effective in five borrower situations.

1. Diversified C&I clean-energy platforms

These businesses often combine rooftop, open-access, storage, energy analytics and long-term customer
contracts. They have recurring data streams and business-level sustainability outcomes, making KPI design
easier.

2. Operating renewable portfolios seeking refinancing
A seasoned portfolio with stable generation history can use an SLL overlay to improve lender outreach and
differentiate itself during refinancing or debt consolidation.

3. Hybrid and storage-integrated platforms
Where the borrower’s value proposition includes firm power, improved scheduling or reduced balancing risk,
operational KPlIs can be directly tied to lender confidence.

4. Utility-facing decarbonisation and network-support businesses

Companies working on feeder solarisation, distributed supply, storage-backed dispatch or
loss-reduction-linked clean-energy models may use SLLs to tie finance cost to measurable system
outcomes.
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5. Growth-stage developers raising mixed debt and equity

A well-structured SLL can create discipline around reporting and governance before a larger equity raise.
Investors often view that favourably, especially when the company plans rapid scaling across states and
technologies.

Common mistakes to avoid
Even strong sponsors make avoidable errors in SLL processes.

» Choosing vanity KPIs that do not affect operations or cash flow.

» Assuming the sustainability label alone will reduce pricing significantly.

» Using inconsistent data from EPC, O&M and finance teams.

* Ignoring state-level regulatory risk while setting performance targets.

» Overpromising on portfolio expansion metrics that depend on approvals or land.

» Accepting documentation where KPI miss triggers disproportionate legal consequences.

The best SLL outcomes usually come when treasury, sustainability, operations, legal and lender-relations
teams work from a single data room and a single KPI methodology note.

India’s renewable-energy financing market is becoming more sophisticated, not merely larger. In that
environment, sustainability-linked loans offer a practical middle path between plain corporate borrowing and
rigid asset-level debt. They are not suitable for every borrower, and they do not substitute for sound project
fundamentals. But for the right platform, they can sharpen pricing, improve lender dialogue, support
refinancing and strengthen the credibility of a growth plan.

The key is execution: material KPIs, disciplined term-sheet negotiation, realistic pricing expectations and
reporting systems that can survive lender scrutiny. Borrowers that get those basics right will be better
positioned in 2026’s more selective capital market.

If you are evaluating an SLL, refinancing a renewable portfolio, negotiating term sheets with IREDA, PFC,
REC or commercial lenders, or planning a debt-plus-equity capital strategy, contact Growthifye’'s advisory
desk for transaction-focused support.
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