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India’s Next Renewable Sprint: Strategy, Policy,
and the Global Reset Behind It
By Sudarshan Karweer · 31 August 2026 · growthifye.com

The next phase of India’s renewable build-out will be won less by ambition alone and more by grid
realism, industrial policy, and execution discipline.

The Global Energy Story Has Moved Beyond Targets
Over the last two decades, I have seen energy narratives evolve in three distinct phases. First came climate

ambition. Then came cost competitiveness. Now we are firmly in the era of energy security, industrial

competitiveness, and strategic control over supply chains. That shift matters enormously for India.

Across global markets, renewable energy is no longer treated as a niche sustainability agenda. It is now a

core element of national power. The United States has used fiscal incentives and industrial policy to rewire

domestic manufacturing. Europe, after the gas shock, has rediscovered the value of energy sovereignty.

China continues to demonstrate what scale, speed, and manufacturing depth can do when policy, capital,

and execution move together.

What this means is simple: the world order around energy is reorganizing itself. Renewable energy is no

longer only about decarbonization. It is about who controls cost, resilience, trade advantage, and future

industrial growth.

From where I sit, advising developers, investors, industrial consumers, and project platforms, the implications

are clear. India cannot think of renewable energy merely as a megawatt race. We must think of it as a

national competitiveness strategy.

India’s Renewable Opportunity Is Bigger Than Capacity Addition
India has already proved that it can create one of the world’s most compelling renewable markets. The scale

of solar deployment, the maturation of auction frameworks, the entry of institutional capital, and the growing

sophistication of developers have all changed the market fundamentally.

But the next chapter will not look like the last one.

In my 23 years across strategy, business building, and now renewable-energy mandates, one pattern is

constant: early growth in any sector is usually driven by visible capacity creation, while the real value in the

next phase comes from system integration. India is entering that second phase.

The old conversation was centered on adding wind and solar assets at the lowest possible tariff. The new

conversation is broader:

•  How do we integrate intermittency without compromising grid stability?

•  How do we build transmission ahead of generation rather than after congestion appears?

•  How do we unlock storage at commercial scale?

•  How do we align state-level policy behavior with national energy priorities?

•  How do we finance hybrid, round-the-clock, and firmed renewable solutions with realistic risk allocation?

These questions are more complex than the tariff debates of the previous decade. They also separate

serious market builders from short-term participants.
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India’s renewable opportunity now extends well beyond utility-scale generation. It includes transmission,

storage, distributed energy, industrial decarbonization, open access, energy management, domestic

manufacturing, and structured project finance. That is why I believe the winners of the next decade will not

simply be the companies that own the most megawatts. They will be the ones that understand how to solve

for the full value chain.

The Grid, Not Generation, Will Define the Next Winners
If I had to identify the single biggest strategic constraint in India’s renewable build-out, it would not be

developer appetite or investor interest. It would be the pace of grid and transmission readiness relative to

project ambition.

This is not an India-only issue. Globally, renewable growth is now colliding with permitting bottlenecks,

interconnection queues, and transmission deficits. In many advanced markets, capital is available,

technology is available, and demand is visible, but infrastructure readiness is the brake.

India faces the same reality, though in our case the scale and diversity of the challenge are larger.

Renewable resource centers are often distant from demand hubs. State utilities differ sharply in financial

health and operational capability. Curtailment risk, evacuation uncertainty, and delayed infrastructure can

materially alter project economics.

That is why my contrarian view is this: in the next five years, transmission preparedness and storage

integration may create more long-term strategic value than headline generation bids.

We see this repeatedly across mandates. Projects do not succeed on module prices alone. They succeed

when three moving parts line up:

•  Land and permitting clarity

•  Evacuation and interconnection certainty

•  Creditworthy offtake and contract enforceability

Without these, low tariffs can become expensive mistakes.

India’s policy architecture has made real progress, but the market must now reward reliability and system

value, not only lowest upfront generation cost. The next maturity leap will come when energy planning

becomes more integrated across generation, storage, and network expansion.

Why Global Industrial Policy Matters for India
One of the biggest changes in the global market is the return of industrial policy. Countries are no longer

comfortable relying on a narrow set of external supply chains for critical energy technologies. Solar modules,

cells, inverters, batteries, electrolyzers, and related components are now part of strategic planning.

India has recognized this, and rightly so. Domestic manufacturing is no longer just an import-substitution

argument. It is also about supply assurance, employment, foreign exchange resilience, and long-term

strategic depth.

However, we should be realistic. India does not need to replicate every layer of every global supply chain

immediately. That would be inefficient. Instead, we need a sharper view of where India can build durable

advantage.

In my experience, successful scaling comes from sequencing, not trying to win every battle at once. India

should focus on:
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•  Building manufacturing depth where domestic demand is large and sustained

•  Supporting quality, reliability, and bankability, not just nameplate capacity

•  Linking manufacturing policy with EPC capability, O&M performance, and project execution outcomes

•  Creating logistics, standards, and financing ecosystems that reduce total delivered cost

The global lesson is clear. Cost leadership matters, but trusted execution ecosystems matter just as much.

Buyers and financiers increasingly value supply-chain reliability, technical standards, and long-term

serviceability.

For India, this opens a powerful opportunity. We can become not only a large market, but also a credible

renewable-energy manufacturing and execution base for aligned global demand.

The Future Will Be Hybrid, Flexible, and More Commercially Sophisticated
Another global parallel is worth noting. As renewable penetration rises, value shifts from pure energy

generation to flexibility and dispatchability. Markets that once celebrated the cheapest unit of solar are now

paying increasing attention to when power is delivered, how firm it is, and how predictably it can support

demand.

India is moving in the same direction.

We are seeing greater interest in:

•  Solar-wind hybrid projects

•  Storage-linked procurement

•  Round-the-clock renewable solutions

•  Commercial and industrial procurement through open access structures

•  Flexible contracting that aligns power delivery with load profiles

This is a healthy transition. It reflects market maturity.

From a practitioner’s standpoint, this also means project development is becoming more demanding.

Developers will need stronger capabilities in demand mapping, dispatch modelling, financing structures, and

contract design. Investors will need to underwrite more variables than before. Industrial consumers will need

to think beyond notional tariff savings and focus on operational fit, reliability, and long-term energy strategy.

My forward-looking take is that the boundary between renewable generation companies and energy-service

platforms will blur faster than most people expect. The strongest businesses will increasingly combine

advisory, engineering, project development, financing insight, and ongoing performance management.

This is especially relevant in India, where many energy consumers are still navigating fragmented choices.

They do not just need power. They need decision support.

Policy Must Now Shift From Promotion to Precision
India deserves credit for creating momentum in renewable energy. But as markets mature, policy must

become more precise.

Early-stage sectors need broad promotion. Growth-stage sectors need sharper calibration.

In practical terms, the next generation of policy should focus on:

•  Faster and more predictable approvals



GROWTHIFYE
THOUGHT LEADERSHIP  ·  BUILD . GROW . SUSTAIN

growthifye.com/insights

2026-08-31

© Growthifye · Vriddhim Business Advisory LLP · info@growthifye.com · +91 84510 99371 Page 4

•  Stronger enforcement of contractual sanctity

•  Transmission planning synchronized with renewable zones

•  Viable storage market signals

•  State-level reforms that improve discom discipline and payment confidence

•  Clearer frameworks for repowering older assets and optimizing land use

In my view, the policy risk India must avoid is celebrating aggregate ambition while underestimating

execution friction. Investors can handle complexity. What they dislike is avoidable unpredictability.

The world is not standing still. Capital today has more choices, and geopolitical shifts are influencing where

long-duration capital flows. India remains attractive because of demand growth, policy intent, and market

scale. But intent must keep converting into implementation quality.

There is also a subtle but important point here. India should not copy global policy templates blindly. Europe’s

challenges, the United States’ fiscal architecture, and China’s state-capacity model are all different from ours.

India’s renewable strategy must reflect our own realities: fast-growing demand, mixed utility health, federal

complexity, land constraints, and the need to keep energy affordable while decarbonizing.

That is why I believe India’s best path is pragmatic acceleration, not ideological imitation.

The Growthifye View
The next leg of India’s renewable journey will be defined by execution quality more than headline ambition.

•  The strategic center of gravity is shifting from generation alone to integrated systems: grid, storage,

flexibility, and bankable offtake

•  Global industrial policy is reshaping renewable economics, and India must translate market size into

manufacturing and execution credibility

•  The winners will be platforms that combine advisory, engineering, finance, and operating discipline

rather than treating these as separate silos

•  India’s opportunity is not just to add capacity, but to build a resilient energy architecture that strengthens

both growth and sovereignty

That is where we believe the real long-term value will be created.
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