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India Data Centre PUE Optimisation 2026: Cooling,
Tariffs, EMS and Energy ROI
By Sudarshan Karweer · 02 September 2026 · growthifye.com

How Indian data centres can cut PUE, manage tariff risk and improve uptime with cooling, EMS and
storage strategies in 2026.

Data centre operators in India have spent the last two years focusing on connectivity redundancy, renewable

sourcing and battery-backed resilience. In 2026, another board-level issue has moved to the centre of the

energy conversation: PUE optimisation. The reason is simple. Every 0.05 improvement in Power Usage

Effectiveness directly reduces purchased electricity, lowers contracted renewable volume, eases DG and

UPS loading, and improves the economics of both on-site and off-site clean power strategies.

For Indian operators, PUE is no longer only an engineering metric used in investor decks. It now affects

landed power cost, feasibility of 24/7 clean energy targets, rack expansion planning, transformer sizing,

backup duration and tariff exposure under time-of-day billing. As hyperscale, colocation and enterprise

operators add capacity in Mumbai, Chennai, Hyderabad, Pune, Noida and Bengaluru, the gap between a

1.65 PUE site and a 1.35 PUE site has become material enough to change project IRR.

This article looks at PUE optimisation in India through a practitioner lens: where the biggest losses still sit in

2026, which interventions are bankable, what savings ranges owners are underwriting, and how PUE links

with tariffs, EMS controls, BESS and financing decisions.

Why PUE matters more in India in 2026
PUE is the ratio of total facility energy to IT energy. If a data centre uses 16 MW at the incomer while the IT

load is 10 MW, PUE is 1.60. If the same facility reduces total demand to 14 MW for the same IT load, PUE

becomes 1.40. That change looks small on paper, but the annual energy impact is large.

At 10 MW average IT load, the difference between 1.60 and 1.40 PUE is 2 MW continuous. Across a year:

•  2 MW x 8,760 hours = 17.52 GWh avoided electricity consumption

•  At a blended delivered tariff of Rs 8.0-10.5/kWh, annual savings are roughly Rs 14.0-18.4 crore

•  The same reduction lowers the renewable procurement volume needed for annual matching by 17.52

GWh

•  It also reduces battery cycling requirements if the site is pursuing peak shaving or outage ride-through

optimisation

In India, the financial value of PUE improvement is amplified by four conditions.

•  State commercial tariffs remain high for premium reliability users, often in the Rs 7.5-11.5/kWh all-in

range depending on location, voltage level, demand charges and surcharges.

•  Time-of-day structures are becoming sharper, especially where evening and late-night bands carry

meaningful differentials.

•  High ambient temperatures and humidity in major data centre clusters create persistent cooling

penalties.

•  Distribution constraints and long lead times for bays, transformers and substation upgrades make every

avoided MW valuable.
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For new campuses, a lower design PUE can defer capex on electrical balance-of-plant. For operating sites, it

can release usable capacity on existing infrastructure. That is why PUE now sits not just with facilities teams,

but with CFOs, procurement heads and lenders.

Where Indian data centres still lose energy
Most Indian facilities that miss internal PUE targets are not failing because of one dramatic design error.

They are losing efficiency through several smaller but compounding issues across cooling, power conversion

and controls.

Cooling plant inefficiency
Cooling remains the largest non-IT energy load in most Indian data centres. Common loss points include:

•  Chillers operating at poor part-load efficiency because sequencing is not optimised

•  Oversized pumps and fans running with weak VFD logic

•  Low chilled water temperature setpoints maintained year-round without dynamic reset

•  Inadequate containment leading to bypass air and mixing of hot and cold streams

•  Fouled heat-exchange surfaces and drift in condenser-water performance

•  High approach temperatures caused by maintenance lapses or poor water-side balancing

In warm and humid markets such as Chennai and Mumbai, operators cannot rely on long hours of free

cooling. That makes controls quality and hydraulic design discipline more important than in temperate

markets.

UPS and electrical conversion losses
Even premium UPS systems impose conversion losses. Depending on loading and operating mode,

cumulative losses across UPS, PDUs, transformers and auxiliary systems can add several percentage points

to total site energy use.

Typical issues include:

•  UPS modules running far below optimal loading bands

n- Legacy transformer architectures with avoidable no-load losses

•  Reactive power and harmonic issues increasing effective losses

•  Redundant architecture decisions that are reliability-positive but energy-negative when poorly

configured

At scale, even a 1% electrical-path efficiency gain matters. A 20 MW average facility that improves electrical

conversion efficiency by 1% saves about 1.75 GWh annually.

Fan energy and airflow management
Airflow remains an underestimated problem in mixed-load halls. Typical findings during audits include:

•  Perforated tiles placed without regard to rack intake demand

•  Blank panels missing from partially loaded racks

•  CRAH/CRAC setpoints competing against each other

•  High recirculation because of poor aisle containment integrity

•  Overcooling done as a risk hedge in the absence of granular telemetry
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These are not glamorous interventions, but they often produce some of the fastest paybacks.

The most bankable PUE interventions in 2026
Not every efficiency measure deserves capital. In India today, operators are prioritising interventions with

measurable savings, low integration risk and minimal impact on uptime assurance.

1. Cooling optimisation through controls and sequencing
For many operating sites, this is the first and highest-value lever. Chiller plant optimisation software,

improved staging logic, dynamic setpoint reset, condenser-water optimisation and better VFD control can

reduce cooling energy by 8-18% without major mechanical replacement.

On facilities where cooling accounts for 30-40% of total non-IT energy, that often translates to whole-site

energy savings of 3-7%.

Practical 2026 underwriting assumptions seen in the market:

•  Controls-led retrofit capex: moderate

•  Simple payback: 1.5-3.5 years

•  Savings confidence: strong if interval metering and BAS data quality are good

2. Hot aisle or cold aisle containment correction
Containment retrofits remain one of the cleaner efficiency cases for brownfield halls, especially where load

density has drifted from original assumptions. Better segregation of air streams allows operators to raise

supply temperatures without jeopardising inlet conditions.

Observed ranges in Indian retrofits:

•  Whole-facility PUE improvement: 0.03-0.08

•  Payback: often below 24 months in high-tariff states

•  Additional benefit: improved thermal headroom for rack densification

3. Right-sizing and modularising UPS operation
Where facilities operate many UPS modules at low loading, efficiency penalties can be material. Better

loading strategy, sleep modes on modular systems, and selective replacement of older equipment can

improve electrical-path efficiency while preserving resilience.

This is particularly relevant for campuses built ahead of demand. Early phases often carry oversized support

infrastructure for future IT load, pushing real operating PUE above design PUE for several years.

4. Variable speed optimisation for pumps and fans
In 2026, most new projects specify VFDs. The savings gap now comes from control quality, not equipment

presence. Poorly tuned systems still run close to fixed-speed behaviour. Recommissioning can unlock

10-25% fan or pump energy savings in some plants.

5. AI-assisted supervisory controls, with caution
There is real value in machine-learning overlays for chiller sequencing, anomaly detection and predictive

maintenance. But operators should be careful about exaggerated vendor claims. The strongest use cases

are narrow and supervised:

•  Detecting control drift
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•  Identifying simultaneous heating/cooling conflicts

•  Recommending setpoint resets by weather and IT load profile

•  Flagging equipment operating away from design curves

Full autonomy remains rare in mission-critical environments. Human override and fail-safe logic are

non-negotiable.

Tariff structures make PUE savings more valuable than the headline suggests
A recurring mistake in board presentations is valuing PUE improvement using only average tariff. In reality,

marginal savings often occur during expensive hours and can reduce both energy and demand-linked

charges.

Consider a 25 MW data centre with average IT load of 16 MW.

•  At PUE 1.55, average facility load is 24.8 MW

•  At PUE 1.42, average facility load is 22.72 MW

•  Reduction is 2.08 MW average, or 18.22 GWh/year

If 35-40% of those savings land in higher ToD bands worth Rs 1.0-2.5/kWh more than off-peak periods, the

effective value per saved kWh exceeds the annual blended average.

Additional value channels can include:

•  Lower maximum demand if cooling peaks are better managed

•  Lower imported power during expensive evening blocks

•  Reduced need for short-duration battery dispatch to cap peaks

•  Smaller renewable oversupply requirement for hourly clean-energy matching strategies

This is why serious operators are linking PUE programmes with Energy management systems rather than

treating efficiency as a mechanical-only initiative. Once submetering, tariff signals, weather data and load

forecasts are integrated, sites can optimise for cost and reliability together.

PUE, 24/7 CFE and BESS should be planned as one stack
A common strategic error is to treat efficiency, renewable contracting and storage sizing as separate

workstreams. In practice, they are tightly linked.

If a campus improves annual average PUE from 1.50 to 1.38, it reduces the volume of clean electricity

required for 24/7 matching, and it may reduce the storage duration needed to manage residual hourly

mismatches. That can substantially change the economics of a [24/7 clean power

contracting](/coreservices/datacentersenergymanagement/247cleanpowercontracting) programme.

Illustratively:

•  15 MW average IT load at 1.50 PUE means 22.5 MW average facility load

•  The same IT load at 1.38 PUE means 20.7 MW average facility load

•  Annual difference is 15.77 GWh

That 15.77 GWh no longer needs to be covered through additional RTC procurement, balancing power, or

battery discharge. If evening deficits were already the costly part of the hourly profile, this reduction can

improve delivered 24/7 CFE cost meaningfully.
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The same logic applies to behind-the-meter storage. Better load shape and lower auxiliary peaks can mean:

•  Smaller BESS inverter sizing for peak-shaving objectives

•  Lower cycling stress for the same tariff-management outcome

•  More available battery headroom for outage bridging instead of routine demand management

This is why advanced operators are integrating PUE strategy into [Load & reliability

engineering](/coreservices/datacentersenergymanagement/loadandreliabilityengineering) and [On-site

generation & BESS](/coreservices/datacentersenergymanagement/onsitegenerationandbess) planning from

the concept stage rather than after commissioning.

Measurement, baselining and governance: the part most programmes get
wrong
Many data centre efficiency programmes underperform not because the interventions are poor, but because

the baseline is weak. For Indian sites, four measurement disciplines matter.

Interval data at the right boundaries
Operators need 15-minute, and preferably finer, visibility across:

•  Utility incomers

•  DG auxiliary loads

•  UPS input and output

•  Chiller plant and cooling auxiliaries

•  CRAH/CRAC systems by hall or zone

•  Lighting and miscellaneous loads

•  IT load by hall or customer block where commercially feasible

Without this, teams cannot separate weather effects, occupancy changes and actual efficiency gains.

Climate-normalised reporting
A PUE comparison between April and August is not meaningful without weather normalisation. Wet-bulb and

dry-bulb conditions materially affect cooling energy. Serious programmes normalise savings before reporting

them to lenders, boards or customers.

Reliability guardrails
No efficiency measure should be approved on energy grounds alone. For every intervention, operators

should define:

•  What redundancy is preserved

•  What failure modes are introduced or mitigated

•  What manual override exists

•  What happens during grid disturbance, low load and maintenance windows

A lower PUE is worthless if it raises operational fragility.

Commercial accountability
The most successful owners now assign joint KPIs across facilities, energy procurement and finance teams.

That is because PUE affects:
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•  Electricity cost

•  Renewable procurement volume

•  Capacity release for new racks

•  Customer sustainability reporting

•  Project debt coverage assumptions in expansion cases

What developers, lenders and utilities should watch in 2026
For developers, headline design PUE claims are no longer enough. Investors increasingly want to see

expected operating PUE by phase loading, city-specific weather assumptions, controls philosophy, and

sensitivity to low-load operation in early occupancy years.

For lenders, the quality of metering and commissioning is becoming as important as mechanical

specification. Savings cases without interval-data baselines or climate-adjusted M&V should be treated

cautiously.

For utilities and policymakers, lower data centre PUE is not only a private benefit. It reduces pressure on

urban networks, lowers imported power per MW of digital capacity, and can ease the scale of infrastructure

augmentation required in congested nodes. As states compete for data centre investment, efficient load

growth is easier to serve than wasteful load growth.

In practice, the 2026 leaders in India are not simply buying more renewable energy. They are shrinking

avoidable consumption first, then matching the remaining load with better procurement, controls and

resilience design. That sequence produces lower delivered cost and stronger reliability outcomes.

The 2026 takeaway for Indian data centre operators
The easy era of treating PUE as a secondary engineering metric is over. In India, PUE now changes the

economics of tariffs, 24/7 clean power, BESS sizing, capacity expansion and customer SLAs. For large

facilities, even a 0.05-0.10 improvement can be worth several crore rupees annually and may defer

expensive electrical upgrades.

The best opportunities in 2026 are not theoretical. They are found in cooling-plant controls, containment

correction, airflow discipline, UPS loading strategy, interval-data visibility and integrated EMS logic.

Operators that approach these levers systematically can reduce energy cost without compromising uptime.

If your team is evaluating a brownfield retrofit, a new campus energy architecture, or the interaction between

PUE, tariffs and 24/7 sourcing, contact Growthifye's advisory desk. We help data centre operators turn

reliability, efficiency and clean-power targets into bankable execution plans.

Explore Growthifye's related capabilities
This analysis connects directly to our advisory practice: [Load & reliability

engineering](/coreservices/datacentersenergymanagement/loadandreliabilityengineering) · [24/7 clean power

contracting](/coreservices/datacentersenergymanagement/247cleanpowercontracting) · [Grid connectivity &

redundancy](/coreservices/datacentersenergymanagement/gridconnectivityandredundancy) · [On-site

generation & BESS](/coreservices/datacentersenergymanagement/onsitegenerationandbess).
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