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IESA Membership and India’s BESS Market: What
It Means for RE Procurement

By Sudarshan Karweer - 27 August 2026 - growthifye.com

Expert take on IESA’s industry role and what its membership push signals for India’s BESS, RE tariffs,
procurement and bankability.

IESA’s Membership Push: Why It Matters for India’s Storage Market

The India Energy Storage Alliance (IESA) announcement, “Join the India Energy Storage Alliance (IESA),” is
not a technical market report in the conventional sense. It is, however, an important sector signal. For
developers, commercial and industrial (C&l) buyers, equipment suppliers, lenders, and policy observers,
such a membership call usually indicates that the Indian energy storage market is entering a phase where
coordination, standards, advocacy, market intelligence, and ecosystem building are becoming as important
as pure capacity addition.

Based on the headline and IESA’s role in the market, the announcement likely highlights the value of joining
the alliance for companies across the battery energy storage system (BESS), electric mobility,
manufacturing, renewable integration, and grid modernisation value chain. It likely outlines benefits such as
policy engagement, networking, market access, research participation, visibility in the ecosystem, event
participation, and collaboration with regulators, utilities, manufacturers, EPC firms, financiers, and technology
providers.

For the Indian market in 2026 context, this is more than an institutional invitation. It reflects a maturing
storage industry where market participation is no longer just about capex and technology selection. It is about
being plugged into evolving procurement structures, safety norms, revenue-stacking rules, domestic
manufacturing incentives, and bankability frameworks.

What the Announcement Likely Covers
While the headline points to membership rather than a dataset-heavy publication, the underlying themes are
fairly predictable for an alliance like IESA:

* Industry representation for storage and advanced energy sectors

» Access to policy updates and regulatory developments

* Participation in working groups and standards discussions

» Networking with developers, OEMs, financiers, discoms, and C&l users

» Market intelligence and sector insights

Visibility through conferences, reports, delegations, and ecosystem events
» Support for business development and partnerships in India

In practical terms, IESA’s membership platform likely targets firms that want to shape and respond to India’s
rapidly shifting storage market architecture. For many participants, the real value is not simply information
access hut early visibility on policy direction and commercial structuring trends.

Why This Matters in the 2026 India Market Context
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By 2026, India’'s renewable energy and storage market is no longer debating whether storage will be
required. The key questions have shifted to where storage sits in the value stack, who captures its benefits,
and how projects are structured for financing.

Three developments make an industry alliance more relevant than before:

1. Storage is moving from pilot to procurement mainstream
SECI, NTPC, state agencies, discoms, and private offtakers have already established BESS and hybrid
procurement pathways. Storage is increasingly being embedded into:

» Firm and dispatchable renewable energy tenders

» Peak power supply products

» Solar-plus-storage and wind-plus-storage bids

» Standalone BESS tenders

C&l behind-the-meter and group captive strategies

As tender designs evolve, market players need coordinated interpretation of duration requirements,
availability guarantees, degradation assumptions, augmentation obligations, and payment security
structures.

2. Bankability now depends on market rules as much as technology
A few years ago, lenders primarily asked whether battery technology risk was manageable. In 2026, that is
still relevant, but credit committees are equally focused on:

» Contracted revenue visibility

e Performance guarantee enforceability

» Charging energy source and pricing risk

» Grid availability and curtailment treatment

» Capacity payment versus energy payment design

* O&M reserves and augmentation assumptions

» Warranty backstops and cell supplier quality

 Fire safety compliance and insurability

An alliance platform like IESA often becomes a bridge between technology vendors, developers,
policymakers, and financiers in standardising these discussions.

3. Policy velocity is high

The storage segment in India is impacted by central and state-level rules on connectivity, open access,
demand charges, time-of-day tariffs, ancillary services, manufacturing localisation, and market participation.
A fragmented understanding can be expensive. Companies that remain engaged with industry platforms are
typically better positioned to anticipate changes rather than merely react to them.

Growthifye’s Practitioner Take for C&l Consumers
For Indian C&I buyers, this IESA announcement should be read as a reminder that storage procurement is
becoming a strategic sourcing issue, not just an engineering add-on.

If your business has a high evening load, demand charge exposure, diesel backup dependence, or
renewable variability concerns, BESS can materially improve power cost optimisation. But the business case

© Growthifye - Vriddhim Business Advisory LLP - info@growthifye.com - +91 84510 99371 Page 2



G ROWTH I FY E growthifye.com/insights

THOUGHT LEADERSHIP - BUILD . GROW . SUSTAIN 2026-08-27

depends on the exact use case:

» Peak shaving

» Demand charge reduction

 Solar self-consumption enhancement

» Backup power quality improvement

» Time-shifting under time-of-day tariffs

» Open access renewable firming

» Captive and group captive portfolio optimisation

C&I buyers should avoid generic storage assumptions. A 2-hour battery for tariff arbitrage is very different
from a battery sized for resilience, and both differ from a battery integrated into an open access renewable
supply portfolio.

The practical implication of stronger ecosystem coordination through bodies like IESA is that procurement
standards will likely become more sophisticated. Buyers should expect more discussion around:

» Guaranteed usable capacity versus nameplate capacity

» Annual degradation curves

e Round-trip efficiency under Indian operating conditions

» Augmentation responsibility over contract life

* EMS and controls integration

» Performance liquidated damages

» Safety certification and site compliance

In 2026, C&I procurement teams should treat BESS tenders with the same commercial rigour applied to
long-term renewable PPAs.

What It Means for RE and BESS Developers
For developers, an IESA membership push is a signal that market shaping is active. That matters because
project margins are increasingly won or lost in contract structure rather than headline tariff alone.

Key implications include:

Better visibility on tender design trends

Storage-linked tenders in India are evolving rapidly. Developers need current market intelligence on:
» Preferred battery duration bands
 Dispatch obligations

n- Availability and response-time metrics

» Co-located versus standalone preferences
» Charging source restrictions
 Grid support and ancillary participation pathways

An active industry body often helps decode where procurement is heading before those changes become
widespread.

More pressure on cost discipline
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Tariffs for renewable-plus-storage and standalone BESS are likely to remain competitive as more capital
enters the sector and supply chains stabilise. However, low bid tariffs are not automatically financeable.
Developers that underprice augmentation, warranty replacement exposure, thermal management, auxiliary
consumption, and insurance may win bids but struggle in execution.

Stronger emphasis on execution credibility
In India, lenders and offtakers increasingly reward developers that can demonstrate:
» Proven EPC and commissioning capability
* Reliable OEM tie-ups
» Bankable long-term O&M plans
e Robust SCADA/EMS integration
» Safety case documentation
» Realistic degradation and augmentation budgets

Industry alliances can improve this credibility indirectly by helping standardise expectations and promoting
best practices.

Tariffs: The Real Question Is Structure, Not Just Price
For many market participants, storage conversations still revolve around tariff shock: will BESS make
renewable power too expensive? In our view, that framing is outdated.

The more relevant question in 2026 is whether storage lowers the all-in cost of reliable power at the margin.
In many cases, it can, particularly where it helps avoid:

» Expensive peak purchases

 Diesel consumption

» Demand penalties

* Renewable curtailment losses

» Contracted capacity inefficiency

» Poor load matching under open access supply

For utility-scale projects, tariff competitiveness depends heavily on contract architecture. Capacity-based or
availability-linked payments can improve revenue certainty more than pure energy arbitrage structures. For
C&l users, behind-the-meter economics often improve when storage is stacked across multiple value
streams instead of justified through a single use case.

The market should therefore focus less on whether battery capex is falling in isolation and more on whether
procurement models allow value capture across reliability, flexibility, and network support.

Procurement: Expect More Sophisticated RFPs and Due Diligence
One likely consequence of a more organised storage ecosystem is sharper procurement practice across the
board.

We expect Indian tenders and bilateral negotiations to increasingly scrutinise:

 Cell chemistry selection rationale

* Warranty carve-outs
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» EMS interoperability

e Cybersecurity and controls governance

* Spare parts strategy

 Fire suppression design

» End-of-life handling and recycling pathways
* Insurance conditions precedent

For buyers and developers alike, a rushed lowest-cost approach is risky. Storage contracts need tighter
technical schedules, clearer acceptance tests, and more realistic operating assumptions.

Bankability: Where Industry Coordination Adds the Most Value
For lenders, the India storage story is attractive but still documentation-sensitive. Bankability in 2026 hinges
on disciplined risk allocation.

The projects most likely to secure financing efficiently are those with:

» Credible offtake structures

» Conservative energy throughput assumptions

» Strong OEM warranties and parent support where needed
 Detailed degradation and augmentation models

* Independent engineer comfort on safety and performance
 Clear dispatch and settlement rules

» Adequate contingency planning for thermal and operational stress

An industry platform such as IESA can play a meaningful role by improving common understanding across
market participants. That matters because many financing delays arise not from technology rejection but
from inconsistency in assumptions between sponsor, OEM, insurer, technical advisor, and lender.

Growthifye View: Read This as a Market Maturity Signal

Our core takeaway is simple: the IESA membership announcement should be seen as a market maturity
signal. India’s storage sector is scaling into a phase where ecosystem participation, standard-setting, policy
advocacy, and commercial structuring are central to project success.

For C&I consumers, that means storage procurement is becoming more bankable but also more technical.
For developers, it means competitive advantage will come from disciplined structuring and execution, not just
low tariffs. For lenders, it means the market is becoming easier to underwrite where standards and
contractual clarity improve.

In short, storage in India is no longer a niche adjacency to renewables. It is becoming part of the mainstream
power procurement toolkit.

Source & Credits

This article is based on the announcement titled “Join the India Energy Storage Alliance (IESA)” published by
IESA (India Energy Storage Alliance). IESA and its authors/research team are the original publishers and
source of the announcement. Source link: https://indiaesa.info

Need Help Structuring a BESS or RE Procurement Strategy?
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Growthifye's advisory desk works with C&I buyers, developers, and capital providers on storage strategy,
tariff analysis, procurement design, and project bankability across India. Reach out to discuss your next
BESS or RE transaction.

Sudarshan Karweer — Chief Executive Officer, Growthifye

Over 23 years in management consulting — concept to scale — building and scaling new-age digital and energy businesses.
An EY alumnus, Sudarshan leads Growthifye's renewable energy & storage advisory, EPC, transmission engineering and
green-financing practices for developers, utilities and C&l consumers across India.

Contact: info@growthifye.com - +91 84510 99371 - growthifye.com

This article is for general information only and does not constitute engineering, financial or legal advice. © Growthifye. Sharing with
attribution is welcome.
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