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EPC Excellence in Renewables: Why Schedule,
Quality, and Cost Discipline Now Decide Project
Value
By Sudarshan Karweer · 14 September 2026 · growthifye.com

In renewable EPC today, execution discipline is no longer a back-end function; it is the front line of
project value creation.

Execution Has Become the Real Competitive Edge
In my 23 years across management consulting and business building, I have learned that industries rarely fail

because of ambition. They fail because of execution drift. Renewable energy is now at that point. The sector

has moved beyond the era where announcing capacity, signing PPAs, or securing land was enough to signal

success. Today, the winners are increasingly those who can build on time, to specification, and within

disciplined cost parameters.

That shift is visible globally and in India.

Around the world, renewable markets are facing a new reality: capital is more discriminating, supply chains

are less forgiving, and counterparties are far less patient with delays. In India, the growth opportunity remains

extraordinary, but the easy phase of development is over. Projects are larger, sites are more complex,

evacuation dependencies are tighter, and the margin for EPC error has shrunk materially.

What we see across our mandates at Growthifye is simple: schedule, quality, and cost are no longer three

separate EPC metrics. They are one integrated operating system. If one slips, the others usually follow.

The Global Reset: Execution Is Replacing Optimism
For much of the past decade, the global renewable story was driven by falling technology costs and strong

policy momentum. That created a belief that scaling capacity was primarily a financing and procurement

challenge. But the world order is changing.

We are now operating in an environment shaped by:

•  geopolitical fragmentation and shifting trade routes

•  stricter domestic-content and localization preferences

•  logistics unpredictability and port congestion risks

•  higher lender scrutiny on contingency planning

•  rising insurance, compliance, and contract-enforcement expectations

This matters because EPC execution sits at the intersection of all of these forces. A project can be financially

viable on paper and still destroy value if imported components arrive late, civil interfaces are poorly

sequenced, or quality failures trigger rework during commissioning.

One contrarian point I would make is this: cheaper equipment does not always lower project cost. In many

cases, a lower upfront procurement number can create a higher all-in project cost once schedule disruption,

performance underachievement, warranty disputes, and O&M complications are factored in. The industry still

underestimates the compounding cost of execution friction.
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Globally, the next wave of serious renewable developers will not simply be the ones who buy smart. They will

be the ones who build with industrial discipline.

India’s Renewable Opportunity Will Reward the Best Builders
India remains one of the most important renewable growth markets in the world. The scale is undeniable. The

policy intent is strong. Corporate and utility demand continues to deepen. Storage, hybridization, and

round-the-clock supply models are expanding the opportunity set. But these same trends are also making

EPC execution more demanding.

In India, several realities are now converging:

•  land parcels are increasingly fragmented or farther from ideal infrastructure nodes

•  transmission readiness is not always synchronized with plant completion

•  state-level operating conditions vary significantly

•  weather windows can materially affect civil and installation progress

•  contractor capability is uneven across regions and technologies

•  module, inverter, structure, and BoS decisions are increasingly interdependent

This means execution excellence cannot be treated as a site activity alone. It begins much earlier, at

development and design stage.

In practice, many project setbacks in India are not caused by one dramatic mistake. They are caused by a

chain of smaller decisions: optimistic mobilization assumptions, incomplete geotechnical understanding,

under-scoped evacuation interfaces, poorly aligned vendor incentives, weak document control, or insufficient

attention to local permitting dependencies. Each issue looks manageable in isolation. Together, they can

move COD, increase IDC, and erode equity returns.

India’s next renewable leaders will not be defined only by how many megawatts they win. They will be

defined by how repeatably they convert awarded projects into operating assets without execution leakage.

Schedule Discipline Is a Design Choice, Not a Reporting Exercise
One of the biggest misconceptions in EPC is that schedule control begins once construction starts. In reality,

by the time a project reaches full site mobilization, many schedule outcomes are already baked in.

A credible schedule is not an Excel artifact. It is the output of integrated planning across design,

procurement, logistics, site readiness, transmission interface, and commissioning philosophy.

In our experience, schedule discipline improves when developers and EPC teams focus on a few

fundamentals:

•  freeze technical specifications early enough to avoid cascading procurement changes

•  build procurement plans around critical-path items, not generic category lists

•  define interface ownership clearly between developer, EPC, OEMs, and evacuation agencies

•  align site sequencing with monsoon, access, and labour realities rather than idealized assumptions

•  establish milestone governance linked to decision rights, not just progress reporting

A forward-looking shift we expect to see is the rise of execution digital twins at project level, not just

design-level digitization. The firms that create near-real-time visibility on engineering release, material flow,

site productivity, and quality closures will have a major advantage. In an industry where a few weeks of delay
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can materially alter returns, better visibility is not a technology luxury. It is an economic necessity.

Quality Is Still Treated Too Narrowly
Quality in renewable EPC is too often reduced to factory inspection, installation checklists, and punch-point

closure. That is necessary, but insufficient.

True quality discipline begins with design robustness and constructability. It continues through vendor

qualification, packaging protection, storage conditions, erection methodology, testing rigor, and handover

integrity. When quality is approached as a late-stage control function, the project usually pays for it twice:

once in rework cost and again in performance uncertainty.

What we increasingly advise clients is to view quality through the lens of lifecycle bankability. The question is

not only whether the asset can be built and commissioned. The question is whether the asset will perform

predictably enough to support financing confidence, claims defensibility, and long-term operational reliability.

This is especially important in India, where environmental conditions, dust load, temperature variation, grid

events, and local execution capability can all influence long-term asset behavior.

Some recurring quality gaps we observe include:

•  weak traceability between approved design, delivered material, and installed asset

•  inconsistent field QA/QC capability across subcontractor layers

•  inadequate storage and handling of critical equipment at site

•  late discovery of civil or structural deviations

•  insufficient integration between pre-commissioning data and final handover records

The market must become less tolerant of cosmetic progress and more demanding of evidence-based quality

closure. Capacity additions make headlines. Sustained plant performance creates value.

Cost Discipline Is About Predictability, Not Mere Frugality
In a tighter capital environment, cost discipline has become more strategic than tactical. But here again, the

conversation is often too narrow. Cost control is not just about negotiating harder on EPC price or reducing

contingency percentages. It is about preserving predictability across the entire project lifecycle.

In renewable EPC, cost overruns usually come from four sources:

•  scope ambiguity

n- schedule slippage

•  rework and quality failures

•  interface claims and contractual misalignment

This is why the cheapest EPC contract is often not the most economical project structure.

A disciplined cost strategy should include:

•  realistic quantity baselines and site-specific design inputs

•  contingency linked to identified risks rather than arbitrary percentages

•  contractual incentives that reward measurable execution outcomes

•  claims management frameworks established before disputes arise
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•  financing assumptions that reflect actual execution complexity

The global lesson is clear: low-margin execution businesses become unstable very quickly when risk is

mispriced. For India, this has an important implication. As the market scales, developers will need to think

much harder about counterpart credit, contractor resilience, and package-level risk allocation. Aggressive

pricing without execution capacity is not competitiveness. It is deferred project stress.

The Next Advantage: Integrated EPC Intelligence
If I had to identify the next frontier in renewable execution, it would be integrated EPC intelligence. By that I

mean the ability to connect strategy, engineering, procurement, construction, finance, and risk into one

decision framework.

This is where the world is moving. Global investors and sophisticated asset owners are no longer evaluating

projects only on tariff, IRR, or equipment configuration. They are increasingly asking:

•  how robust is the project delivery model?

•  where are the interface risks?

•  how mature is the contractor ecosystem?

•  what is the decision cadence when execution deviates?

•  how early can quality or schedule slippage be detected?

India should view this not as a burden, but as an opportunity. If Indian renewable businesses can build

repeatable execution systems, they can become globally credible not only as developers, but as delivery

platforms.

My contrarian view is that the sector may soon place a premium on execution transparency over headline

speed. In other words, the best projects may not be those with the most aggressive announced CODs, but

those with the most trustworthy delivery pathways. In a more complex world, credibility itself becomes a form

of project capital.

The Growthifye View
•  EPC excellence is no longer a downstream construction issue; it must be engineered from

development, design, and contracting stage.

•  Schedule, quality, and cost are tightly linked. Any execution model that manages them in silos will leak

value.

•  For India, the opportunity is immense, but scale will reward disciplined builders, not just ambitious

bidders.

•  The next competitive edge will come from integrated execution intelligence: better visibility, clearer

interfaces, stronger quality systems, and realistic risk allocation.

At Growthifye, we believe renewable value creation will increasingly belong to those who combine strategic

vision with operating rigor. In this market, execution is not the last mile. It is the business model.

•  Sudarshan Karweer
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Over 23 years in management consulting — concept to scale — building and scaling new-age digital and energy businesses.
An EY alumnus, Sudarshan leads Growthifye's renewable energy & storage advisory, EPC, transmission engineering and
green-financing practices for developers, utilities and C&I consumers across India.
Contact: info@growthifye.com · +91 84510 99371 · growthifye.com

This article is for general information only and does not constitute engineering, financial or legal advice. © Growthifye. Sharing with
attribution is welcome.


