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Data Centre Power Quality in India 2026: UPS,
Harmonics, BESS and Grid Resilience

By Sudarshan Karweer - 27 August 2026 - growthifye.com

A practical 2026 guide to data centre power quality in India: harmonics, ride-through, UPS-BESS
design, grid events, tariffs and resilience.

India’s data centre market has spent the last two years talking about open access, round-the-clock
renewable procurement, BESS economics and PUE. Those are all necessary. But in 2026, one of the most
under-discussed issues in project desigh and energy strategy is power quality.

For a hyperscale or colocation campus, the cost of poor power quality is not the utility bill alone. It shows up
in nuisance trips, UPS stress, transformer overheating, diesel generator overuse, stranded IT capacity,
elevated maintenance spend and avoidable downtime risk. As facilities in Mumbai, Chennai, Hyderabad,
Noida and Pune add denser Al and cloud loads, the tolerance for voltage dips, harmonics, transient events
and switching disturbances is narrowing.

This article takes a practitioner view of data centre power quality in India in 2026: what is actually going
wrong at the grid edge, how those issues affect data centre operations, and how UPS, static switches, BESS,
transformer design, EMS controls and utility interconnection strategy should be engineered together.

Why power quality has become a board-level issue for Indian data centres
The traditional Indian data centre electrical architecture treated grid supply as imperfect but serviceable, with
diesel-backed UPS systems covering disturbances. That model is under pressure for four reasons.

First, rack densities are increasing. Al-oriented deployments can push local power densities far above legacy
enterprise rooms, concentrating thermal and electrical risk. A short-duration voltage dip that may have been
tolerated by older environments can now cascade through power chains faster.

Second, utilities and substations in major data centre corridors are managing more inverter-based renewable
generation, more urban demand peaks and more switching complexity. None of this is unique to India, but
Indian systems do see frequent momentary disturbances, feeder transfers and restoration events that require
careful ride-through design.

Third, many campuses are trying to reduce diesel runtime because delivered diesel-generated power often
lands in the Rs 18-28/kWh range once fuel, O&M, lube oil, periodic testing and part-load inefficiency are
included. As a result, operators want batteries and controls to absorb more events without defaulting to
generators.

Fourth, lenders and major customers are looking harder at availability commitments. A facility promising
stringent uptime cannot treat power quality as an afterthought buried in MEP specifications. It is now a
commercial issue linked to SLA credibility.

In practice, this means energy teams must coordinate procurement, utility engagement, electrical design and
controls. This is where capabilities such as [Load & reliability
engineering](/coreservices/datacentersenergymanagement/loadandreliabilityengineering) and [Grid
connectivity & redundancy](/coreservices/datacentersenergymanagement/gridconnectivityandredundancy)
become commercially relevant rather than merely technical.

© Growthifye - Vriddhim Business Advisory LLP - info@growthifye.com - +91 84510 99371 Page 1



G ROWTH I FY E growthifye.com/insights

THOUGHT LEADERSHIP - BUILD . GROW . SUSTAIN 2026-08-27

The grid-side disturbances that matter most in India in 2026
Not every disturbance is equally material for a data centre. The most important events are typically the ones
that trigger UPS transfers, battery discharge, static switch activity, harmonic heating or DG starts.

The common risk categories are:
» Voltage dips and sags, often caused by upstream faults, monsoon-related feeder events, large motor
starts or network switching
» Short interruptions, from a few cycles to a few seconds, during recloser or protection operations
» Voltage swell and transient overvoltage during switching and fault clearing

» Frequency excursions, usually less problematic than voltage events but still relevant for sensitive
systems

» Harmonic distortion from non-linear loads, UPS systems, VFDs, chargers and increasing inverter
penetration

» Phase imbalance and neutral loading issues in poorly managed LV distribution sections
* Flicker and rapid voltage changes in weaker industrial feeders

For most Tier Ill and Tier 1V-aligned designs, the real design question is not whether these events occur, but
how often they occur on the chosen feeder pair and whether the electrical chain can ride through them
without invoking diesel.

On stronger urban substations, operators may still see multiple voltage disturbance events per month, even
where sustained outages are limited. The operational damage often comes from cumulative stress rather
than one catastrophic event. If UPS batteries are cycled too often due to avoidable disturbances,
replacement intervals shorten. If harmonic currents are underestimated, transformer and cable temperatures
rise, reducing effective margin.

This is why pre-connection due diligence should go beyond sanctioned demand and N-1 line diagrams. Data
centres should ask distribution utilities and site consultants for at least:

» Feeder outage history by cause and duration

 Disturbance logs, if available, including sag/swell patterns

» Upstream substation loading trend

* Planned network augmentation schedule

 Protection philosophy and reconfiguration practice

 Fault level data and short-circuit contribution assumptions

 Earthing system details and interface responsibilities

UPS, BESS and DG: the new hierarchy of ride-through
A major shift in 2026 is that data centres are no longer sizing backup architecture only for outages. They are
optimising for disturbance ride-through hierarchy.

The old chain was simple: grid event, UPS carries load, DG starts, batteries recharge later. The 2026 chain is
increasingly: grid event, UPS and fast BESS stabilise the bus, EMS decides whether to hold, transfer or start
DG based on event duration, state of charge, tariff window, maintenance status and redundancy margin.

This distinction matters because the economics are meaningful.
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A behind-the-meter lithium-ion BESS integrated with the data centre electrical system can provide:

 Fast frequency and voltage support internally

» Reduced DG starts during short-duration disturbances

» Peak demand management where tariff design supports it
 Better utilisation of contracted power capacity

» Charge management during time-of-day tariff windows

» Improved black-start sequencing support in some configurations

Indicative 2026 all-in installed costs for utility-grade behind-the-meter BESS at data centre scale can still vary
materially by duration, fire-safety architecture, import content and integration complexity, but many projects
are seeing broad ranges around Rs 4.5-6.5 crore/MWh for robust commercial systems, with PCS and
controls specifications driving site-specific variation. That does not mean every site should install
long-duration storage. In many data centre cases, 15-60 minutes of strategically controlled battery support
delivers more value than a larger duration block designed without event analytics.

The most important design principle is role clarity between the UPS battery system and any larger site BESS.
They are not interchangeable.
» UPS batteries protect critical loads with very fast response and strict power quality obligations
 Site BESS can support the broader facility bus, reduce DG dependence and manage tariff optimisation
» Control logic must avoid conflicting dispatch, oscillatory behaviour or battery cannibalisation
» Recharge priorities after an event must preserve critical reserve margin before pursuing bill savings

This is where [On-site generation &
BESS](/coreservices/datacentersenergymanagement/onsitegenerationandbess) and Energy management
systems need to be engineered together, not procured in silos.

Harmonics, transformer loading and hidden capacity loss
Power quality conversations often focus on outages, but one of the more expensive problems in Indian data
centres is hidden derating caused by harmonics and thermal stress.

Modern data centres contain large populations of non-linear loads. Even with advanced UPS topologies and
filtering, harmonic currents can accumulate across the system. If not controlled, they can:

* Increase I2R losses in cables and transformers

» Cause overheating in neutral conductors

 Stress capacitor banks and detuning reactors

 Trigger nuisance operation in protective devices

* Reduce effective transformer loading capability

« Distort voltage seen by downstream sensitive equipment

In practical terms, a campus may believe it has 40 MVA of electrical capacity but discover that thermal
constraints under harmonic-rich loading reduce safe operating headroom. This becomes more important
where expansion phases are added onto legacy infrastructure with mixed equipment vintages.

In 2026, good practice for Indian data centres should include:

» Harmonic studies at design stage using realistic IT and cooling load profiles, not generic assumptions
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» Transformer selection with K-factor or equivalent thermal suitability where justified

 Active or passive filtering based on measured distortion and lifecycle economics

» Continuous metering of THD-V, THD-I, neutral current and transformer hotspot temperature
 Periodic PQ audits after major capacity additions, UPS replacements or chiller plant modifications

Typical reference targets are often aligned to IEEE 519 principles at the point of common coupling, but
site-level acceptance criteria should be tighter for internal distribution sections feeding critical loads.
Compliance on paper at PCC does not guarantee stable operation inside the campus.

A useful commercial point for CFOs and lenders: solving harmonics is not just a reliability spend. It can defer
capex by recovering usable headroom from existing electrical assets and reducing avoidable losses.

Utility tariff structures, contract demand and the business case for resilience
Investments

Power quality improvements are easier to approve when tied to actual Indian tariff mechanics.

Across states, large HT and EHT consumers still face a combination of energy charges, demand charges,
power factor provisions, time-of-day pricing and penalties related to contract demand or reactive
performance. Exact numbers vary by DISCOM and voltage level, but data centres should examine resilience
investments against at least four value streams.

» Avoided diesel generation at Rs 18-28/kWh equivalent in short-event coverage scenarios

» Reduced maximum demand spikes and better contract demand discipline

 Loss reduction from improved PF and reduced harmonic heating

» Uptime risk reduction, including avoided SLA penalties and reputational cost

For many campuses, the best BESS-plus-controls case is not pure arbitrage. It is stacked value. A system
that cuts DG starts, trims demand peaks, supports ride-through and improves asset life may outperform a
battery justified only on time-shift economics.

Developers should also be realistic about financing narratives. Lenders in 2026 are increasingly comfortable
with batteries attached to mission-critical infrastructure when project scope, augmentation assumptions,
degradation modelling and control philosophy are clearly documented. What they dislike is vague savings
logic.

A bankable model should specify:

» Event frequency assumptions based on measured or utility-supplied data
» Charge-discharge duty split between reliability and tariff optimisation

* Round-trip efficiency and auxiliary consumption

» Degradation curve and augmentation schedule

* Replacement reserve planning

» DG fuel cost benchmark and escalation

* O&M scope, warranties and response SLAs

What policymakers and utilities should do next
India’s data centre growth is aligned with digital infrastructure goals, but electrical quality and interconnection
processes still need improvement if campuses are to rely less on diesel and more on flexible clean power.
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A few policy and utility actions would materially help:

» Publish feeder-level reliability and disturbance metrics for major commercial load zones

» Standardise faster interconnection pathways for mission-critical loads adding BESS without
unnecessary procedural ambiguity

« Clarify treatment of hybrid customer-side battery systems under state electricity regulatory frameworks

» Encourage power quality monitoring at EHT connection points with shared visibility between utility and
consumer

» Accelerate substation augmentation in key data centre corridors rather than reacting after saturation
* Align standby, parallel operation and safety approvals for integrated UPS-BESS-DG architectures

There is also a role for state regulators. Where data centres are strategic economic infrastructure, predictable
rules for battery charging from grid supply, demand response participation and non-fossil reliability solutions
can improve investment efficiency.

A practical 2026 checklist for data centre operators and developers
For operators planning new campuses or retrofits in India this year, the priority list is straightforward.
» Do a site-specific power quality baseline before finalising electrical architecture
» Get feeder event history, substation loading outlook and fault-level data early
» Model voltage dips, harmonic propagation and transfer sequences, not just steady-state load flow
» Define the exact roles of UPS, site BESS and DG in the reliability hierarchy
* Quantify the cost of each DG start and each battery cycle
* Integrate controls across electrical, cooling and EMS layers
» Review contract demand strategy and ToD tariff interaction with storage controls
» Monitor continuously after commissioning and recalibrate settings using actual event data

The broader point is simple: in Indian data centres, the next wave of energy performance gains will not come
only from sourcing cleaner electrons. They will come from making the electrical chain measurably more
resilient, more power-quality aware and less dependent on diesel for every short disturbance.

That is the difference between a facility that merely has backup and one that is engineered for grid reality in
2026.

If your team is evaluating a new campus, utility interconnection, UPS-BESS architecture or a power-quality
retrofit, contact Growthifye’s advisory desk. We help data centres translate grid conditions, reliability targets
and energy economics into bankable, implementable decisions.

Explore Growthifye's related capabilities

This analysis connects directly  to our advisory practice: [Load & reliability
engineering](/coreservices/datacentersenergymanagement/loadandreliabilityengineering) - [24/7 clean power
contracting](/coreservices/datacentersenergymanagement/247cleanpowercontracting) - [Grid connectivity &
redundancy](/coreservices/datacentersenergymanagement/gridconnectivityandredundancy) . [On-site
generation & BESS](/coreservices/datacentersenergymanagement/onsitegenerationandbess).
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