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Battery Recycling Fees in India 2026: EPR Pricing,
Contracts and Project Economics

By Sudarshan Karweer - 18 September 2026 - growthifye.com

A practitioner guide to battery EPR fee design, recycler contracts, reverse logistics and bankable pricing
in India, 2026.

India’s battery circularity market in 2026 is moving from policy notification to price discovery. For OEMs,
importers, recyclers, fleet operators and financiers, the key question is no longer whether battery end-of-life
systems will emerge, but how recycling fees, compliance costs and material recovery value will be allocated
across contracts. That allocation is now shaping margins, bid competitiveness, working capital and
bankability.

This is especially relevant for electric two-wheelers, three-wheelers, buses, telecom backup batteries,
behind-the-meter storage, and industrial lithium-ion packs entering replacement cycles. While cathode
chemistry, collection density and informal recovery pathways still vary widely, one commercial reality is
becoming clear: battery recycling in India needs a transparent fee architecture that reflects reverse-logistics
costs, pre-processing losses, compliance overheads, and the monetisable value of recovered metals.

For stakeholders in the circularity value chain, 2026 is the year to move from generic “recycling partnerships”
to auditable pricing formulas, service-level agreements, and recovery-linked offtake structures.

Why battery recycling fee design matters in 2026

India’s Battery Waste Management Rules, 2022, and the compliance architecture that has followed through
CPCB-linked registration, reporting and EPR fulfilment have created a more formal market for battery
end-of-life management. But the biggest commercial friction remains fee design.

In practice, a battery recycling transaction in India now includes at least six economic layers:

« collection and aggregation
» packaging and transport to compliant facilities
* discharge, dismantling and pre-processing
» hydrometallurgical or pyrometallurgical recovery operations
* residue treatment and environmental compliance
» documentation required for EPR traceability and certificate generation
If pricing ignores any of these layers, one of two outcomes usually follows:
* the recycler underbids and later seeks contract variation, delayed pickups or selective acceptance of
only high-value scrap

» the producer overpays through flat per-kg contracts without linking fee levels to chemistry, state-wise
logistics or actual recovery performance

That is why EPR-linked battery recycling fees in 2026 are increasingly moving toward segmented pricing
rather than single-rate annual contracts.

For lenders and investors, this matters because unstable recycling economics can turn into contingent
liabilities. For OEMs and battery sellers, it affects compliance cost pass-through. For storage developers and
fleet operators, it influences total cost of ownership assumptions at procurement stage.
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How battery recycling fees are being priced in India
There is no single national market-clearing price for battery recycling. Instead, 2026 pricing in India is
chemistry-specific, format-specific and geography-sensitive.

At a practical level, recyclers and producer responsibility organisations are assessing fees using a
combination of these parameters:
* battery chemistry: LFP, NMC, NCA, lead-acid hybrids, nickel-based chemistries

» source segment: EV packs, consumer electronics, telecom, stationary storage, industrial motive
batteries

 condition: damaged, swollen, mixed scrap, dismantled black mass, manufacturing rejects
» pack size and disassembly complexity
» hazardous transport distance

» expected recovery rates for lithium, nickel, cobalt, manganese, copper, aluminium and graphite-bearing
fractions

* level of contamination and moisture
» administrative burden for EPR documentation
Indicative market observations in 2026 show wide pricing bands:
» manufacturing scrap and production rejects generally command better commercial terms because
chemistry is known, logistics are simpler and contamination is lower

» end-of-life EV battery packs often carry higher service fees due to collection complexity, state-wise
aggregation gaps and safety handling costs

» mixed low-volume retail returns remain the costliest segment per kg because reverse logistics and
traceability overheads are high relative to material value

In several transactions, pricing is now being structured through one of four models:

» fixed processing fee per kg

 fee net of recoverable material value

» revenue share on sale of recovered metals or black mass

« floor fee plus upside sharing beyond a reference commaodity index

For LFP-heavy streams, where cobalt and nickel value is absent, fee-only models are becoming more
common because intrinsic scrap value may not fully cover logistics and compliant processing. For NMC-rich
streams, hybrid commercial structures remain more feasible because recoverable metal value offers more
upside.

This distinction is becoming central in India because EV chemistry mix is changing. As LFP penetration rises
in mobility and stationary applications, producers can no longer assume that recycling will be self-funding
through metal recovery alone.

The contract terms that now matter more than headline price

A low quoted recycling fee means little if the contract leaves operational and compliance risks unresolved. In
2026, the strongest battery recycling agreements in India are focusing on detailed commercial mechanics
rather than headline tariffs alone.

Key clauses now deserve close scrutiny.
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» Scope definition
Contracts should define whether the recycler is responsible only for treatment, or also for collection,
packaging, discharging, dismantling and state-wise aggregation.

» Acceptance criteria
This should specify which chemistries, pack formats and conditions will be accepted. Without this, recyclers
may refuse damaged packs or mixed loads after contracting.

» Weight determination
Parties should state whether commercial settlement is based on gross pack weight, discharged weight,
cell-only weight, or recovered intermediate output such as black mass.

» Recovery methodology
Recovery claims should be linked to auditable process outputs, not generic marketing statements. This is
critical where contracts include value-sharing on recovered metals.

e Commodity price benchmark
Where metal value offsets fees, the agreement should define the benchmark used for lithium carbonate
equivalent, cobalt, nickel or copper. It should also define averaging periods, currency conversion and taxes.

e EPR evidence and timing
Producers need clarity on when evidence of recycling, certificate issuance or platform reporting will be
completed, because compliance timing can affect annual obligations.

» Rejection and quarantine protocol
Damaged or unsafe packs require defined holding, inspection and escalation procedures. Otherwise,
logistics bottlenecks can create liability disputes.

» Environmental indemnities
Contracts should allocate responsibility for spills, fires, transport incidents, storage breaches and residue
disposal non-compliance.

 Audit rights
Producers, lenders and large fleet owners increasingly seek facility audits, chain-of-custody verification and

periodic reconciliation of input-output ratios.

For this reason, companies with meaningful battery volumes are moving beyond ad hoc spot deals and
adopting structured circularity programmes supported by [End-of-life fleet
audits](/coreservices/circularityinnovation/endoflifefleetaudits) and [EPR
compliance](/coreservices/circularityinnovation/eprcompliance) workflows.

Reverse logistics is the swing factor in total EPR cost

In India, the largest blind spot in battery recycling budgets is often not metallurgy but logistics. A recycler may
quote an attractive processing rate, but once packs must be collected from tier-2 and tier-3 markets, service
economics change quickly.

Three cost drivers are particularly important:
« collection density per district or cluster

 safe packaging and short-term storage infrastructure
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* interstate movement and hazardous handling procedures

For low-volume dispersed streams such as dealer returns, swap stations, service centres and retail
take-back points, per-kg logistics costs can rival or exceed processing charges. Conversely, for bus depots,
e-3W fleets, telecom tower portfolios or manufacturing scrap concentrated in a few nodes, costs fall sharply.

That is why 2026 procurement strategies increasingly favour hub-and-spoke models:

« district or city aggregation points for first-mile collection
* regional consolidation centres for testing, discharge and sorting
* bulk transport to recyclers once minimum economic lot size is reached
This model improves cost visibility and reduces unsafe informal handling. It also supports better forecasting

of EPR fulfilment by quarter.

For fleet operators, reverse logistics planning should be integrated at procurement stage, not after batteries
begin failing in the field. This is where Reverse logistics design can materially reduce lifecycle cost.

A practical benchmark used by several market participants is to separately budget:

» first-mile collection cost

» compliant storage and packaging cost
* long-haul transport cost

* recycler gate fee

e compliance administration cost

Combining all these into a single “recycling charge” obscures the optimisation opportunities.

What recyclers, OEMs and lenders should watch in project economics

Battery recycling projects in India are often discussed in terms of plant capacity, but fee stability depends
more on feedstock quality and utilisation. A 10,000-20,000 TPA facility can look attractive on paper, yet
underperform if its input mix is dominated by low-value, poorly sorted or geographically dispersed batteries.

From a finance perspective, the major sensitivities in 2026 include:

 assured feedstock volumes under multi-year contracts

» chemistry mix, especially LFP versus nickel-cobalt rich material

* black mass yield and downstream refining route

* residue disposal cost and wastewater treatment performance

» working capital tied up in scrap procurement and metal price exposure
» dependence on imported reagents or specialised equipment

* collection-network reliability

For developers and lenders, stress-testing should include scenarios where:

e commodity prices soften 15-25%

» LFP share rises faster than expected

» EPR certificate supply expands and fee levels compress

« state enforcement remains uneven, delaying flow from informal channels to compliant recyclers

A bankable model therefore usually needs some combination of the following:
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* minimum guaranteed processing fee from obligated producers

« diversified feedstock across manufacturing scrap and end-of-life returns
* transparent recovery and assay protocol

» medium-term offtake for recovered intermediates or refined products
 strong environmental compliance track record

Where these elements are absent, recyclers may still operate profitably in upcycles, but earnings become
highly volatile. For EPC and advisory stakeholders, that means technical design must be aligned to realistic
feedstock contracts, not only theoretical nameplate throughput.

Policy and market signals likely to influence fee trends
Several 2026 developments are likely to affect battery recycling fee levels in India over the next 12-24
months.

First, EPR enforcement quality matters as much as formal targets. If reporting, verification and certificate
integrity strengthen, compliant recyclers are more likely to secure stable fee support. If enforcement remains
patchy, informal disposal pathways will continue to undercut compliant pricing.

Second, domestic EV replacement volumes are gradually becoming more visible, especially in commercial
fleets. This improves recycler confidence in future feedstock but also highlights the need for standardised
pack identification and residual-state-of-health assessment.

Third, the rise of stationary storage and renewable-integrated BESS creates an adjacent opportunity.
Batteries exiting less demanding applications may be screened for reuse before recycling, changing the
timing and economics of material recovery. While second-life topics have received attention elsewhere, their
relevance here is fee-related: if higher-value packs are diverted to reuse first, recycling streams may become
more mixed and lower-value on average.

Fourth, policy support for critical minerals, domestic cell manufacturing and circular supply chains may
improve long-term economics for refined recovery products. But until downstream domestic demand and
purity specifications align consistently, many recyclers will still rely on intermediate-product strategies.

Fifth, corporate reporting pressure is increasing. Large producers and infrastructure operators now want
auditable circularity metrics, not only compliance closure. This is creating demand for Circularity reporting
linked to waste flows, recovery outcomes and avoided virgin-material use.

A practical procurement framework for 2026
For producers, fleet owners, storage developers and industrial users procuring battery recycling services in
India, a practical 2026 framework should include the following steps.

» Map battery inventory by chemistry, age, geography and expected retirement year

e Separate manufacturing scrap from field returns in commercial planning

* Run cluster-wise logistics costing before tendering recycler processing rates

» Use at least two pricing structures in RFP comparison: fee-only and fee-minus-recovery-value

* Require auditable EPR evidence timelines and chain-of-custody reporting

 Build rejection, safety and damaged-pack protocols into the bid package

» Stress-test commercial outcomes under lower metal prices and higher LFP share
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« Link annual volume commitments to realistic replacement forecasts rather than aspirational growth
plans

For recyclers, the parallel playbook is equally clear:

 secure feedstock diversity
 avoid underpricing low-density reverse-logistics streams
* invest in safe discharge, dismantling and storage capability

* improve assay credibility and reporting transparency

structure offtake with downside protection, not only upside commodity exposure

The winners in India’s 2026 battery circularity market will not simply be those with the largest plants or the
lowest quoted fees. They will be the participants who can convert compliance obligations into disciplined
commercial systems: accurate forecasting, segmented pricing, safe logistics, auditable processing and
bankable contracts.

Battery recycling has entered that stage now. The conversation is no longer about whether circularity is
necessary. It is about who can price it correctly.

If your organisation is evaluating battery EPR cost strategy, recycler selection, reverse-logistics design or
lender-grade circularity due diligence, contact Growthifye’s advisory desk. We help clients structure practical
pathways across [Module & battery recycling](/coreservices/circularityinnovation/moduleandbatteryrecycling),
EPR compliance and end-of-life commercial planning.

Explore Growthifye's related capabilities

This analysis connects directly to our advisory practice: [End-of-life fleet
audits](/coreservices/circularityinnovation/endoflifefleetaudits) : [Second-life battery
applications](/coreservices/circularityinnovation/secondlifebatteryapplications) - [Module &  battery
recycling](/coreservices/circularityinnovation/moduleandbatteryrecycling) : [EPR

compliance](/coreservices/circularityinnovation/eprcompliance).
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